Cash Disbursal App
for a Large Enterprise

Client Profile

- One of the world's leading Accountancy and Audit Firms
- Operations spread across 150 countries

Challenge

The organization required an efficient and automated solution to address its manually
driven, error prone, time-consuming petty cash disbursal process having multiple levels
of approvals in the organization's hierarchy.

With iLeap, the entire petty cash disbursal process was completely digitized. The custom
App was replete with timely configured alerts, escalations and reminder notifications to
all the stakeholders involved in the process (right from Initiator to the approving
personnel) to act judiciously at various stages/levels of the entire process. Real-time
transaction data was extracted from spreadsheets and made available for reviews and
approvals. Relevant process reports were generated offering quick insights on status of
requests and approvals on-the-go.
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By the seamless automation of the entire Petty Cash Disbursal process, the
customer was able to reap the following results:

ELIMINATION OF PAPERWORK
3 100% Paper-free process was achieved by implementing
the Cash Disbursal App

PROCESS ACCELERATION
@ The stakeholders and other personnel involved Iin the
approvals process were always notified about the progress

thus accelerating the entire workflow.

INCREASED EFFICIENCY AND PRODUCTIVITY

The approvals cycles were much more speedier and efficient
resulting In Increased productivity and customer satisfaction.
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